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School Improvement Plan Summary 2025 - 2026  
 
Aiming High, Achieving Together 

 
 The Quality of Education Behaviour and Attitudes Personal Development Quality of EYFS Provision  Leadership and 

Management 
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Continue to maintain 

consistent outstanding 

teaching & learning in all 

subjects across the 

School and Pre-School 

 

All children feel safe, 
respected and demonstrate 

positive attitudes to all 
learning and to other people 

Continue to develop Pupil 
Voice 

 
Continue to develop the wider 
curriculum opportunities in the 

local community 
 

Continue to develop 

Forest School Provision 

Review Progression for 2 

& 3 year olds in the Prime 

Areas of Learning 

Continue to develop 
leadership skills at all levels 

including succession planning 
of key roles 
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• Improve Writing outcomes 
at the end of KS 1 

• Improve Y1 Phonics 
outcomes 

• Continue to develop staff 
knowledge & 
understanding of the 
TSEND toolkit 
 

• Distribute and explain 
KCSIE 2025 – update 
Safeguarding and Child 
Protection polices 

• Introduce Sensory Circuits 
for children with EHCPs / 
SEMH needs 
 

• Introduce new Sports 
Leaders per colour team 

• Introduce new Computer 
Technicians 

• Continue to share Mental 
Health & Well-Being 
strategies with Parents 
and children 

• Maintain ECO team role & 
responsibilities 

• Maintain Young 
Interpreters team role & 
responsibilities 

• Maintain School Council 
team role & 
responsibilities 

 

• Forest school trained staff 
to implement plans to 
support the curriculum in 
each year group  
 

• Continue with the 
recruitment process of 
new Governors 

• Develop Assistant SENCO 
role 

• Appoint Nursery teacher 
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Our Values led curriculum 
ensures that all children 
achieve high outcomes & 
strong progress regardless of 
their background, needs and 
starting points 
Statutory outcomes are at 
least in line with National 
Average 
 

Attendance is in line with DfE 
expectations 
Children enjoy all aspects of 
school life 
Children show good self-
regulation skills and follow 
routines and expectations 

Staff and children can 
implement strategies when 
feeling low 

Provision is progressive and 
outstanding in Nursery & YR 

Highly effective distributed 
leadership ensures 
outstanding outcomes for all 
children, parents and staff 
 
 

 


